COLINTRAIVE & GLENDARUEL DEVELOPMENT TRUST

      BOARD MEETING 47  AT COLINTRAIVE HALL,

SUNDAY 10 APRIL 2011  AT 2.30 P.M.

Present: Charles Dixon-Spain,  Sybel Peters,  Alex McNaughton, and Danuta Steedman.

In Attendance:  Rhona Sutherland

1. Apologies  - John McEwen, Michael Russell and Donald Walker

2. Minutes  - approval given for Minutes 46 
3. Matters arising – AGM to be on Sunday 12 June Glendaruel Hall at 2.30 p.m.

4. Correspondence – nothing to report

5. Financial Report

5.1 Rhona reported the balance on the account was £7,857.54 with all outstanding claims to LEADER and HIE having been paid and all invoices settled.
5.2
Charles and Sybel signed authorisation for payments made electronically.

6. NFLS application

Supplementary paper submitted to NFLS by Charles and Rhona  for NFLS panel on 4 May 2011.  Anticipated timber values are strictly confidential.   Digby Guys experience and his willingness to advise during the initial stages much appreciated.
7.
Administration – Website – Accounts, Minutes, Reports, Surveys to be uploaded – Rhona  needs instruction on website which Charles will provide soon.

Glendaruel Office –  BT engineer coming soon to activate this as apparently there is a fault in the line.  Charles to speak to Sadie and Liz to accommodate Rhona as there is inadequate space to work in. 

   8.      Projects

 Potential - Colintraive Gateway –  Charles and Rhona met with Steve Williamson who has agreed to sell.  We would need to put everything in place within the next 6 to 8 months.  Agreed with Steve that we had no objection to him letting the flat in the meantime, provided this was on a short assured tenancy.
Mini hydro –  Charles spoke to Poppy Gilroy of Bute Estate who has not had a chance to look at her notes of the meeting with Rhona in December!   Crucial that we engage with Bute Estate on this and a number of other potential projects in Colintraive and Charles will attempt again to make contact.  The possibility remains that the Estate will progress the mini hydro scheme themselves.
Ongoing – Office Accommodation – Glendaruel Village Hall

Initial drawings have been produced by Architect and they wish Rhona to help with funding.  Charles and Rhona to meet with Hall committee to explain our position with regard to priorities. 

River Ruel – Negotiations continuing with SEPA.

Pontoons – Meeting to take place on Wednesday 13 April at 7 p.m. Colintraive Hall to form a Working Group to take this project forward should the community wish.   

Environmental Improvements -  This will be a topic for discussion with the public at the pontoon meeting on Wed 13 Feb 2011.

Energy Efficiency -  Rhona intimated that Sara of Kilfinan Forest had applied for funding with the Climate Challenge Fund and maybe a joint project could be discussed with her.  Sharon Stone of Toward Zero Carbon Bute has put in for funding again with CCF for a tidal project in the Kyles of Bute and Rhona said we would be interested in their progress.

Working Groups -  Nothing further to report as Hotel is still not on the market.

Glendaruel Pavilion – Nothing further to report.
9.
 Windfarm – Rhona and Charles met with Dominic and Bonnie of CFD at Colintraive Hall on Wed 10 April 2011.  Charles to circulate E mail requesting replies from Directors who were absent from this meeting to agree the way forward in principle with the surrounding communities.
10.
Kilmodan School -   No more news

11.
Date of AGM is Sunday 12 June 2011 at Glendaruel Village Hall at 2.30 p.m.  
12.      AOCB – Improving Futures Fund Details of this fund had been widely           circulated recently but appears to relate to projects with a social work bias and not considered appropriate for us.

13. 
Date of next meeting – Glendaruel Hall Sunday 15 May 2011 at 2.30 p.m  when Derek Logie of the Rural Housing Service will attend.
