Colintraive & Glendaruel Development Trust
BOARD MEETING

Tuesday 5th July, 1830 hrs

Glendaruel Village Hall

Present – Charles Dixon-Spain, Sadie Dixon-Spain, Jim McLuckie, Danuta Steedman, Colin Boyd, John McEwen

Apologies were received from Donald Walker, Rhona Sutherland, John Sutton and Alex McNaughton

1. Welcome - The Chair welcomed all those in attendance, particularly those attending for the first time and asked the attendees to articulate their particular interests and what they expected could be achieved by the Board over the coming year.
The new Directors were also asked to submit a couple of paragraphs summarising their careers and experience to date.

2. Personal Introductions - For the benefit of the new Directors, the Chair summarised the Roles & Responsibilities of Board members and outlined the practice of “corporate responsibility” that had been adhered to since our inception.
3. Minutes - The minutes of the previous meeting were noted, a single change made, and then approved. 
Proposed by John McEwen and seconded by Danuta Steedman. 
4. Matters Arising - It was confirmed that hard copies of future minutes be posted at various strategic locations in ColGlen as well as being available on the web site. It was agreed that elements of these published minutes may have to be “redacted” to protect some aspects of commercial confidentiality.
Sadie pointed out one or two possible inaccuracies in the minutes of the AGM which were noted, and it was agreed that these minutes would be amended by Rhona prior to submission for approval at the next AGM. 
The changes to be circulated to the board for approval.
The Chair noted that the minutes of meetings since 2008 had yet to be published on the Development Trust’s website, and this should be accomplished as soon as possible. 
The Chair will obtain all the copies and begin this process.
5. Development Officers Report – In Rhona’s absence the Chair summarised the report.
Chief among these was the recognition of the urgent need to appoint a Secretary.  
Several options were considered and it may be that the Board will have to co-opt a suitable candidate from outwith the Board, or indeed the Trust. 
(1) Suggestions of likely candidates to Rhona or Charles. 
(2) Rhona to ascertain, cost and interest permitting whether Ailsa Close of Argyll Accounting would be willing to serve as Company Secretary. 
This matter to be finalised by next meeting.
Other elements of the report not covered further on in the Minute were discussed, namely –

Colintraive Shop – application current to Investing in Ideas to cover professional fees for the initial phase

Colintraive Projects – a meeting has been arranged for 14 July to establish working/steering groups to take forward various projects.  
Graduate Intern – applications awaited
Kilmodan School – it is hoped discussions can be opened with Parent Council and Head Teacher to determine how the Development Trust may engage in potential developments.
6. The board also asked Sadie and Danuta to investigate the cover provided by the Village Halls’ insurance policies with regard to Development Trust equipment etc.
 Application for professional fees has been submitted to Investing in Ideas regarding the Colintraive Shop,
A meeting has been arranged for 14 July with a view to establishing Working/Steering Groups in Colintraive to take various projects forward.
The position of Kilmodan School was also discussed at length and the board decided that there was a need to support the ongoing improvements the teaching staff and PC were effecting. 
Rhona to make contact with Joyce to take the Board’s involvement forward
7. Glendaruel Working Groups – After some discussion, it was recognised that the two working groups should have been encouraged to submit their various findings and recommendations to the full Board. It was resolved that the two working groups be contacted and asked to reactivate and let the Board know exactly how they wished to proceed. The facilitated discussion would proceed if both groups agreed. It was also agreed that a general Glendaruel open meeting would be held, along the lines of the earlier one for Colintraive, and which will specifically discuss projects other than the pavilion and the hotel. This second meeting should be held after the school holidays.
The Chair to contact both groups. 
8. Stronafian Forest - The Chair summarised progress so far and outlined, particularly for the benefit of the new members present, our strategic aspirations. 
9. Windfarm – Once again the members present were advised of the current situation. 
Chair to arrange meeting with HIE at earliest opportunity. 
10. A&BC Local Development Plan – It was agreed that the document, as submitted, was seriously flawed and that some omissions, such as the absence of any reference to heritage and culture in Cowal, were surprising. However it was recognised that the document was essentially a first, or early, draft and it was hoped that we will have the opportunity to redress some of the issues before a final. 
Jim McLuckie and the Chair agreed to provide feedback to Rhona by Thursday this week, and the board asked that Rhona circulate the collated response before it is submitted.
11. Recent Correspondence – A brief discussion took place on the most recent exchanges from Tom Mowat, OSCR and HIE.
12. Finance and Banking – Electronic Payment schedule signed by Chair and former Treasurer.
13. AOCB – It was agreed that all salient points had already been covered.
The next meeting of this Board was scheduled for 1830 hrs on the 19th July, 2011 at the Glendaruel Village Hall.
The inaugural meeting for the Colintraive Steering Group is scheduled for 1900 hrs on 14th July 2011 at the Heritage Centre in Colintraive.
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