COLINTRAIVE & GLENDARUEL DEVELOPMENT TRUST

      BOARD MEETING 46  AT COLINTRAIVE HALL,

SUNDAY 20 MARCH 2011  AT 2.30 P.M.

Present: Charles Dixon-Spain,  Sybel Peters,  Alex McNaughton,  John McEwen,  Donald Walker and Danuta Steedman.

In Attendance:  Rhona Sutherland

1. Apologies  - John McEwen and Michael Russell

2. Minutes  - approval given for Minutes 45 
3. Matters arising – nothing to report

4. Correspondence – nothing to report

5. Financial Report

5.1  
As from 11 March the balance on the account was £5,218.18 with claim No 5 to Leader outstanding and a claim to HIE also outstanding

5.2
As the Trust is now operating internet banking, a schedule of payments made will be presented at board meetings when two directors who are authorised signatories with the bank will confirm authorisation of payments.
6. NFLS application

Charles and Rhona met with Malcolm Wield and Gordon Donaldson recently in which they did not disclose our position with regard to our partnership with the Windfarm.   Charles wished board approval on this matter and will contact Malcolm to discuss.  Charles arranged meeting with Digby Guy who is undertaking work for us on Wed 23 March at Colintraive Hotel at 6 p.m.  NFLS panel meet on 4 May 2011.

Rhona intimated social housing to replace private housing and separate application to be made for portion of land for social housing on the basis of a reduced valuation.  Amended housing proposal due by August but will not delay initial application.

An anomaly has arisen in the maps FCS have provided in relation to title as access deviates from the route agreed.

7.
Administration – Website – Accounts, Minutes.,Reports, Surveys to be uploaded – Rhona  and Charles to action.


M & A’s to include associate members and junior members aged 12-17,   Resolution to be tabled at AGM  Sunday 12 June at 2.30 p.m. Glendaruel Hall 

   8.
      Projects

Potential - Colintraive Gateway – valuation £150,000 maybe a rental income from  the flat a possible tearoom and office space downstairs.  Facelift required on outside of building.    We should move forward on this proposal.   Meeting to be arranged with Steve Williamson.

Mini hydro – Charles meeting with Bute Estate and will report back at next meeting.

Ongoing – Office Accommodation – Glendaruel Village Hall

Initial drawings have been produced by Architect.

River Ruel – Negotiations continuing with SEPA.

Pontoons – Meeting to take place on Wednesday 6 April at 7 p.m. Colintraive Hall to form a Working Group to take this project forward. 

Environmental Improvements -  This should be a topic for discussion with the public at the AGM.

9.
Windfarm – This will be discussed at our next meeting.


10.
Kilmodan School -   Donald thanked us for our support.  He is planning a few projects and will keep Argyll and Bute Council informed.

11.1 Date of AGM is Sunday 12 June at Glendaruel Village Hall at 2.30 p.m.  

11.2   Directors retiring  in rotation – Sybel and Danuta intimated their   intention to stand down with Danuta willing to stand for re-election.
12.
AOCB – Nothing to report

13.
Date of next meeting – Colintraive Hall Sunday 10 April at 2.30 p.m   

