	Minute of Meeting of Colintraive and Glendaruel Development Trust Board

Sunday 27th November 2011; 16.00; Glendaruel Hall



	Present:
	Sadie Dixon-Spain (SDS); John McEwen (JMcE); Donald Walker (DW);Sandra Wilson (SW); Alex McNaughton (AMcN); Jim McLuckie (JMcL); Colin Boyd (CB); John Sutton (JS)

	

	In Attendance:
	Rhona Sutherland (RS)

	

	Apologies:
	Charles Dixon-Spain (CDS); Danuta Steedman(DS)
	

	

	Previous minutes:
	Minute of meeting held on 07.11.11 approved on the motion of Colin Boyd, seconded by Alex McNaughton and signed by the acting Chairman, Jim McLuckie.
	

	
	
	

	Agenda Items:
	1. Administration
	

	
	1.1  Finance

Current balance was £3282 
	

	
	 1.2 Companies House. 

Information required from SDS in order to complete paperwork now submitted.
	SW

	
	1.3 Insurance
RS had obtained an insurance quote of £319.43 annually for a policy covering employer liability and public liability for all future events. It was agreed that this should be obtained, provided costs are recoverable from HIE.
	RS

	
	2.Kilmodan School
RS reported on a meeting Joyce Hawkins, Head Teacher to discuss plans for the school’s future. The first phase hoped to develop the letting potential of the school for community use. Despite a demand, the fees are presently too high to be attractive and this was associated mainly with the cost of paying for someone to open and close the school for the event. AMcN said any employee of ABC could become a keyholder and if willing ABC employees within the community could be identified, the letting potential might usefully be exploited. DW said that although letting income contributes very little to support the school financially, its contribution in social terms is great. The second and third phases of the seven year plan were, respectively, renewable energy and a gym hall.
	

	
	3. Working Groups
	

	
	3.1 Colintraive Shop
The group had met on 24.11.11 and requested that the board consider approaching the current owner to explore the possibility of purchasing only the ground floor of the building due to the emerging difficulties in funding the housing element.    To enable decisions  to be made on the future use of the shop, it was requested that the board pursue discussion with the hotel/shop owner.   Both actions agreed.  RS to progress.
	RS

	
	3.2 Glendaruel Hotel 

CDS had circulated (by e-mail), a report prior to the meeting stating that the trust had a responsibility (as the development organisation for the community), to move the situation forward and proposed that one of the owners be approached.  JMcL supported this. SW voiced opposition. A discussion was held regarding the most appropriate method of approaching the owners. The board decided that a letter should be drafted, approved, signed by RS on behalf of the board and sent to both owners.
	RS

	
	3.3 Glendaruel Hub 
JMcL reported that the group had concluded the plans were too ambitious and expensive and required drastic revision. A discussion was held about bringing the hub and hotel groups together with representatives from the hall to formulate a cohesive community plan to meet the prioritised objectives of all three. DW offered to facilitate such a meeting. RS to arrange meeting, hopefully for 14th December 2011.
	RS

	
	4. Stronafian
A meeting had been held the previous week with Digby Guy, who was preparing a draft lease.
4.1 Adopt a monument

It was hoped that a meeting could be held to establish a community archaeology/history group.

4.2 Forest events

The possibility of holding an event in spring was discussed.

4.3 Windfarm

JMcE offered to attend proposed meeting with Ardtaraig and CFDL, together with CDS.

4.4 Russel Gill’s report

The board wished to thank Russel for his important work, which would form the basis of the DT’s future plans.


	

	
	5. Destination Development

Visit Glendaruel are keen to develop their marketing activity and to submit an application to Visit Scotland for funding.   Time constraint meant that Russell was unable to develop to any meaningful degree and RS will be happy to help the group develop an application.  SDS to update.   

	

	
	6. Boundary Change
The council’s view was that the boundary was never changed but will investigate the matter further.

	

	
	7. Newsletter

The next newsletter was ready for release.

	

	
	8. Rural Housing

Following Derek Logie’s visit some time ago, the Board were reminded that the Rural Housing Trust have the ability to carry out housing needs analysis and had, at the time of the meeting, offered their services which are free of charge.   It was agreed RS should make contact with them to discuss.
	RS

	AOB
	None.
	

	
	
	

	Date of Next Meeting


	The date of the next meeting was  arranged for Tuesday 13th December in Colintraive Hall at 18.00. 
	

	The meeting ended at  18.35.


	                                                                  ADOPTION:                 PROPOSED:  Jim McLuckie
                                                                            SECONDED:  John Sutton
                                              SIGNED:                    CHAIRMAN:  Charles Dixon-Spain
                                             DATE:                        8 January 2012          


	

	

	

	

	

	

	


