	Minute of Meeting of Colintraive and Glendaruel Development Trust Board

Thursday 15th September 2011; 18.00; Colintraive Village Hall



	Present:
	Charles Dixon-Spain (CDS); Sandra Wilson (SW); Alex McNaughton (AMcN); Jim McLuckie (JMcL)


	

	In Attendance:
	Rhona Sutherland (RS); Russel Gill (RG after first agenda item)

	

	Apologies:
	Sadie Dixon-Spain (SDS); Colin Boyd (CB);John McEwen (JMcE); John Sutton (JS);  Donald Walker (DW)


	

	The meeting of the board was not quorate; agenda items requiring a vote from the board would therefore be circulated by e-mail for this purpose.

	Previous minutes:
	Minute of the meeting held on 15.08.11 to be considered for approval by e-mail.
	RS

	Russel Gill’s Contract
	An extension to RG’s contract was discussed. RS advised that there was sufficient funding available within the LEADER and Windfarm Trust approvals to pay him until the end of November 2011, in order for him to complete some projects for which there needed to be a clear remit. Both funders to be approached for authorisation and  AMcN suggested that the Wind Farm Trust should be consulted at their meeting the following evening. RG joined the meeting and was informed that subject to agreement of both the funders and the full board, his contract would be extended.
	RS

	Matters Arising:
	1. Published Minutes

The minutes of all board meetings for 2011 were now available on the website. RS asked if minutes from before this date should also be posted. This was not considered necessary but instead should be made available on request.
	

	
	2/3. Board Co-option/Secretary’s Appointment/ Companies House. 

SW registered. Information still required from SDS for registration.
	SDS

	
	4. Kilmodan School

The headteacher was very busy and will meet with RS when time becomes available.   
	

	
	5. Glendaruel Hub Group 

JMcL reported that an architect with experience of modular buildings had attended the last meeting of the group and was presented with some ideas rather than a firm remit. The proposed modular nature of the building would allow for the basic requirements (i.e. sports pavilion with changing rooms, showers and a social area), to be met and for additions to be made thereafter. The group had discussed the need for the building to be ecologically sound. The architect would produce some sketches for the group. AMcN suggested that the group might visit similar projects elsewhere in order to gain a clearer vision of what was required for the building.
	

	
	6. Glendaruel Hotel Group

JMcL reported that the group had met but could not progress because the hotel is not for sale. They did however wish to move the issue forward. There was extensive debate between the board members present and a decision about this matter postponed until it could be discussed by the full board. 
	

	
	 7.Colintraive Shop

RS was awaiting the surveyor’s report and would circulate it when it arrived. The current owner was concerned by the timescale of the project; RS had advised it may take a year to arrange funding.
	

	
	8. Colintraive Ship to Shore Working Group 

The minute of the group’s last meeting had been circulated. CDS thanked the group for their work; a vote from the full board was required to implement the group’s recommendations. 
	RS

	
	9. Colintraive Steering Group 

This group would be asked to meet again following the surveyor’s report and architect’s visit to the site.

	

	
	10. Russel Gill’s Report
CDS thanked RG for his report.
	

	
	11. Stronafian Forest 
The current business plan neded to be updated to reflect the removal of timber slaes and the incorporation of DG’s plan. Russel was asked to provide a series of reports to be incorporated into the business plan, starting with wood fuel and communal heating. The business plan would be revised by the end of the year.

Astronomy, mountain biking, woodland crofts, mobile sawmill and silviculture were discussed.  
	

	
	12 Stronafian Forest Event
It was hoped that an event could be held on 30th October 2011. The FC required that the organisers have public liability insurance for such an event and this was to be investigated.
	RS

	
	13. Windfarm 

For discussion by full board at next meeting.
	

	
	The remaining items on the agenda were suspended until the next meeting, due to lack of time.
	

	AOB
	1. Visit Glendaruel
Funding was available from Visit Scotland to improve signage and develop a website. Russel would prepare a funding application.
	RG

	
	2. AMcN requested that the board investigate the possibility of a mobile slaughter house for the community.
	

	Date of Next Meeting


	To be arranged by e-mail, once availability had been determined.
	

	The meeting ended at 20.40
                                                         ADOPTION:               PROPOSED:

                                                                    SECONDED:

                                        SIGNED:                 CHAIRMAN:

	

	

	

	

	

	

	

	

	


