	Minute of Meeting of Colintraive and Glendaruel Development Trust Board

Monday 6th February 2012; 18.15; Colintraive Hall



	Present:
	Charles Dixon-Spain (CDS); Sandra Wilson (SW); Alex McNaughton (AMcN); Jim McLuckie (JMcL); Danuta Steedman(DS); John Sutton (JS); John McEwan (JMcE)

	

	In attendance:
	
	

	Apologies:
	Sadie Dixon-Spain (CDS); Donald Walker (DW); Rhona Sutherland (RS); Colin Boyd (CB)

	

	Previous minutes:
	Minute of meeting held on 08.01.12 was to be amended to move an item to the confidential addendum, a paper copy of which should be circulated at the next meeting then filed in the DT office.
	SW/RS

	Matters Arising:
	Accounts
JS reported that the current balance was £5803. The importance of seeking professional advice in order to ensure end of project accounts were appropriately concluded was discussed.
	

	
	Kilmodan School

An application was being prepared to secure funding from Awards for All for an activity frame. A teacher of Gaelic had been secured. 
	

	
	Glendaruel Hub/Hotel/Village Hall Meeting 

CDS reported that the second combined working group meeting, held on Thursday 19th January 2012 in Glendaruel Hall, had gone well. The third and final meeting had been scheduled for Thursday 16th February 2012, at which it was hoped that all the threads would be drawn together and would be presented at a public meeting.
	

	
	Colintraive Steering Group 
It had not yet been possible to arrange a meeting with the owner of the Colintraive Hotel. There had been no further communication from Bute Estates regarding the proposed footpath.
	

	
	Ship to Shore
The group has been suspended and RS has e-mailed all DT members with an update on progress. CDS thanked Tom Mowat for his first class efforts in chairing the group. 
	

	
	Stronafian Forest  

CDS reported that Munro Gauld (Business Consultant for Forestry Matters), had been working on the Business Plan for the forest. CDS circulated a map identifying proposed zones within the forest for Silviculture Enterprise, Forest Crofts, Amenity Area, Forest Sports, Dark Skies Park Wilderness Amenity, Potential Building Plots and Forest Visitor Centre. CDS to attend conference to gain understanding of the considerable legislation associated with Woodland Crofts. 
Potential solutions to the funding shortfall were discussed; CDS to approach MG to investigate all the options.

The draft lease had been prepared by DG and was awaiting legal approval from a DT solicitor yet to be appointed but whose services would be financed by funding gained by RS. 
	CDS

	
	Windfarm  
CDS reported that the meeting (previously minuted), is still to be arranged.
	

	
	Boundary Change

The conclusion of this problem is that the post codes of the relevant properties can be added to the DT area to allow residents full membership and voting rights in the DT. 
	

	
	Cowal Way

JMcL  reported that the future management of the Cowal Way was to be determined at the next Cowal Way Committee (CWC), meeting; they either had to set themselves up as a separate trust or become a working group of the CGDT. The Board were happy to support the latter in principle, if it was the desire of the CWC. JMcL would report to the CWC that our view is that such an arrangement would be mutually beneficial .
	JMcL

	
	Destination Development 

CDS had met with the Kyles Marketing Group (KMG) and reported that despite Visit Scotland viewing the project as overly ambitious, KMG and Visit Glendaruel  remained confident that they could raise the necessary funds for the project (details of which minuted previously)
	

	
	Housing

Housing needs analysis would be conducted later in the year. JS would attend housing conference; RS had secured a bursary to meet the costs of his attendance.
	

	
	ABSEN
The board agreed that the DT should join the Argyll and Bute Social Enterprise Network.
	

	
	AOCB 

None.

	

	
	 Future Meetings:

The date of the next meeting was arranged for Sunday 4th March at 14.30 in Glendaruel Hall.

	

	
	The meeting ended at 20.00.
	

	
	
	

	
	
	

	
	
	

	ADOPTION:    
	Proposed:     John McEwen
 

                             
	

	
	Seconded:    Alex McNaughton

	

	
	SIGNED:      Chairman:  Charles Dixon-Spain
       
	

	
	DATE:         4 March 2012 

 
	

	
	
	


