	Minute of Meeting of Colintraive and Glendaruel Development Trust Board

Sunday 8th January 2012; 14.30; Glendaruel Hall



	Present:
	Charles Dixon-Spain (CDS); Donald Walker (DW);Sandra Wilson (SW); Alex McNaughton (AMcN); Jim McLuckie (JMcL); Danuta Steedman(DS); John Sutton (JS)

	

	In attendance:
	Rhona Sutherland (RS)

	

	Apologies:
	Sadie Dixon-Spain (CDS)
	

	Previous minutes:
	Minute of meeting held on 27.11.11 was approved (Proposed:JMcL; Seconded:JS) 
	

	Matters Arising:
	Insurance

Insurance had been arranged; the annual cost was £319 for employer and public liability plus equipment cover.
	

	
	Kilmodan School

RS had met with the headteacher and would prepare a funding application for a storage unit for the school. Another name was required for the application; DW agreed to do this.  
	

	
	Glendaruel Hub/Hotel/Village Hall Meeting 

A successful meeting, attended by approximately 30 active participants, had been held. It had been agreed that the outcome of the meeting would be posted on the DT website and a second meeting would be arranged. DW reported that the general outcome of the meeting was an agreement to focus on the community’s needs rather than individual projects/buildings. For example, the community may not need a hotel but may need access to licensed premises, not necessarily every day but at certain points of the year. Effort, therefore,  should focus on how that need could be most effectively delivered. There was concern about timescales and delays but the hall’s plans would progress with the assistance of the DT in funding applications. The second meeting was arranged for Thursday 19th January 2012 in Glendaruel Hall.
RS had sent letters, as agreed, to each of the owners of the Glendaruel Hotel (see confidential addendum).
There was a need to consider how the purchase of the hotel might be funded. The board asked RS to develop a business plan for the hotel based upon the working group’s ideas. This would be funded by HIE.
	RS

	
	Colintraive Steering Group 
RS reported that the owner of the shop building would be willing to sell the ground floor only, retaining the flat. This would provide a solution to the board’s likely problem in gaining funding for residential premises. RS was asked: 

1. To meet with the Colintraive Hotel owner A.S.A.P.
2. To develop a business plan for the ground floor of the shop building.
There had been no further contact from Bute Estates regarding the footpath.
	RS

	
	Ship to Shore
Caledonian Marine Assets had met with RS and were generally supportive of the car parking plans and removal of the green storage container, had no interest in the slip and were not keen on the suggested site of a pontoon but were supportive of a pontoon on the other side of the ferry terminal. JS raised concerns about the fate of pontoons in stormy weather conditions experienced recently. 
	

	
	Stronafian Forest  

A Draft Lease was awaited from Digby Guy, for which his lawyer required a deed plan. RS to investigate
Russell’s reports would be incorporated into the forest business plan.
	RS

	
	Windfarm  
CDS reported that the meeting (previously minuted), is still to be arranged.
	

	
	Boundary Change

Feedback from the council indicated that it would be easier for the DT to include the relevant households within its boundaries rather than change the electoral boundary. After discussion, the board concluded this was not a solution because to be eligible to vote on DT business, members needed to be on the appropriate electoral role.
	

	
	Cowal Way

JMcL  reported that although the £24k funding was now in the bank there had been no further meetings and the management was still to be determined.
	

	
	Hydro

There had been no further progress. RS needed to identify the landowners of the three sites identified. The owner of the first site would be approached informally by CDS.
	CDS

	
	Destination Development 
CDS reported on a project proposed by Kyles Marketing Group to promote the area as a destination through sculptures situated throughout the local landscape which would be visible via Google Earth. CGDT’s involvement was discussed. 
	

	Agenda Items:
	Current/Future Funding

1. LEADER – CGDT contribution
£3250 had to be deposited by CGDT by end of February 2012. CDS to investigate options as a matter of urgency.

2. HIE – LDO support

RS outlined the funding situation for the DO post. Leader/Windfarm funding ends February 2012. HIE funding for 3 days/week available until October 2012, when full funding for the post by HIE/Leader resumes until November 2013. RS indicated that she was willing to continue in the post on this basis and left the meeting so that the board could discuss the matter. The board supported this proposal.
	CDS

	
	Climate Challenge Fund Application 

There was no further news on this issue.
	

	
	Housing

There was no further progress on the housing needs analysis but RS would make contact in the coming week.
	

	
	Correspondence

There was no correspondence.
	

	
	AOCB 

See confidential addendum.

	

	
	 Future Meetings:

The date of the next meeting was arranged for Monday 6th February 2012 in Colintraive Hall at 18.00. The date of the subsequent meetings  were scheduled as follows: Sunday 4th March , 14.30 (Glendaruel) ; Monday 2nd April, 18.00( Colintraive); Sunday 6th May, 14.30 (Glendaruel).

	

	
	The meeting ended at  16.30.
	

	
	
	

	ADOPTION:    
	Proposed:
 

                             
	

	
	Seconded:

	

	
	SIGNED:  
       
	

	
	Chairman:
 

 
	

	
	DATE:       

	


