	Minute of Meeting of Colintraive and Glendaruel Development Trust Board Monday 23rd July 2012; 18.00; Colintraive Hall

	Present:
	Charles Dixon-Spain (CDS); Colin Boyd (CB); Sandra Wilson (SW); Sadie Dixon-Spain (SDS); Colin Boyd (CB); Jim McLuckie (JMcL)
	

	In attendance:
	Rhona Sutherland (RS); Sara McLean (SM)
	

	Apologies:
	Alex McNaughton (AMcN)
	

	Previous minutes:
	Minute of the earlier July meeting was proposed by JMcL and seconded by CDS. 
	

	Accounts:


	Current balance was £8665.  A final LEADER payment was awaited. 

70 members had paid their subscriptions; further membership subscription collection would be attempted at the Colintraive Fete. 


	

	Board membership responsibilities:
	CDS to continue as chair (proposed by JMcL, seconded by CB); RS would perform duties of company secretary; CDS would undertake official responsibility for the duties of treasurer until someone could be appointed; SW would continue as Minute Secretary.

Recruitment of board members was discussed. CDS to approach community members suggested as potential board members.


	CDS

	Matters arising:
	Warmer Colglen

SMcL presented a report of project progress before leaving the meeting at 18.50.
The sub-group had met on the 12th July. Forty home visits had been done, with 15 awaited and two business referrals. Due to the lack of volunteers, CCF had been asked and had approved an alternative distribution of the training budget to deliver the project aim of a legacy for the community. A web-based casework resource would be developed to cover five typical building designs (stone, timber-frame, Dorran etc).

A funding application to LEADER had been prepared for heating system for Colintraive Hall and a further application would need to be prepared for insulation SMcL to make enquiries about Glendaruel Hall heating plans.
Colintraive Path/Shop/ Parking 
RS to inform the owner of the Colintraive Hotel (at her request),  of funding obtained in relation to the proposed Gateway project and to advise her that any further applications would continue to be minuted and therefore posted on the website. RS would also invite her to meet with board members to discuss the proposed project.

Bute Estates were supportive of the proposed path project. The bridge work was being costed. RS to contact ABC planning department.

RS would discuss parking issue with AMcN and JMcL to ask MK(CC).
	SMcL

RS

RS
JMcL

	
	
	

	
	Stronafian Forest  
The legal work for purchase was progressing slowly due to illness but FC recognise the urgency.

Funding application to the Community Land Fund /HIE progressing and must be approved by a yet to be formed Scottish Government Committee. If approved, there is still a 25K shortfall; an application to Garfield Weston has been made and the board discussed community contributions.
FCS had raised some questions regarding the business plan and lease; these have been passed to Digby Guy.

RS had asked Sheila McLean (LEADER), about the likelihood of securing funding for a forest development officer; RS would start to prepare an application to fund a post.

	

	
	Glendaruel Hall , Hotel and Glen Focus Group

An application to the Lottery People and Places Fund has been prepared and also to LEADER for the hall refurbishment.
The board would review its position regarding the Hotel once the forest acquisition was completed.

CDS had discussed the Focus Group findings with Donald Walker but had still to organise the concluding meeting.
	

	
	Cowal Way
RS had not yet discussed the accounting issues with Ailsa Close because of holiday absence. JMcL would discuss plans for spending CW funds with the CWC the following week. 
	

	
	
	

	
	Correspondence
CWA meeting in St Boswells 1-2 September. CDS to attend.

DTA AGM in Cumbernauld 2-3 September. 

A+B Local Development Plan new draft.

	

	
	AOCB
SW agreed to set up stand at Colintraive Fete; JMcL and CB agreed to attend.

	SW; JMcL; CB


	
	
	

	
	 Future Meetings:

The next meeting was arranged for Monday 20th August 2012 in Glendaruel Hall at 18.00.


	

	
	The meeting ended at 20.25
	

	
	
	

	
	
	

	
	
	

	ADOPTION:    
	Proposed:          Colin Boyd
 

                             
	

	
	Seconded:          Jim McLuckie

	

	
	SIGNED:           Charles Dixon-Spain
       
	

	
	Chairman
 

 
	

	
	DATE:             20/08/12

	


