	Minute of Meeting of Colintraive and Glendaruel Development Trust Board Monday 26th November 2012; 18.00; Colintraive Hall

	Present:
	Charles Dixon-Spain (CDS); Sandra Wilson (SW); Jim McLuckie (JMcL); Jim Wilson (JW); Colin Boyd (CB)  
	

	In attendance:
	Rhona Sutherland (RS); Sara McLean (SM)
	

	Apologies:
	Alex McNaughton (AMcN); Sadie Dixon-Spain (SDS) 
	

	Previous minutes:
	Minute of the November 26th meeting was proposed by JMcL and seconded by JW. 


	

	Accounts:


	Electronic payments were authorised by CDS. 

Current balance was £2622.

The form required to authorise JMcL as a second signatory for cheques was signed by all attending board members and would be forwarded to AMcN and SDS.

A community member had volunteered to provide financial expertise. The absent board members would be consulted. 


	RS

RS 

	Matters arising:
	Warmer Colglen

SMcL reported on progress with the village halls projects, events she had attended, energy checks and case studies.
SMcL left the meeting at 18.30. 

CDS signed CCF Warmer Colglen Project forms.

	 

	
	Colintraive Path/Shop/ Parking 
RS reported that she had contacted the current shop building owner (and was awaiting a reply), and that the footpath drawings were still to be done.

	

	
	Stronafian Forest  
CDS to discuss claw-back details with Bob Frost.
The application to the Community Land Fund had been sent off but required a bank form to be signed by CDS and JMcL. A community contribution needed to be demonstrated; CDS suggested a scheme from which nominated charities could benefit from on-line shopping.  

RS reported that one of the private trust schemes to which she had applied for funding had replied negatively but had encouraged a further application for a smaller development project.
RS also reported that the solicitors required fees for additional work (RS to appeal this), and that HIE were prepared to support the cost of a specialist financial advisor for 1-2 days.

Discussion re servicing development is  noted as a confidential addendum.
	CDS

	
	Wind Farms
CDS and Michael Kauffman had met with Banks, whose intention it was to progress WF plans with or without community support or involvement. Strachur and Furnace CC’s had been fully supportive; West Tarbert CC was not represented. CDS to circulate details as they are received.
	CDS

	
	Housing Needs Survey

The draft survey had been sent out.

	

	
	Cowal Way

JMcL raised the possibility of appointing an intern to work on a CW project, the aim of which would be to get the CW recognised as one of Scotland’s Great Trails. At this stage a statement of interest in the scheme was required; the board supported this.
JMcL reported that there was now a minute of the CC’s support of the CW being handed over to the CGDT. RS’s concerns about liabilities remain and the Kintyre Way Access Officer would be contacted to establish how the issue is handled by other routes.

	RS


	AOB
	· CDS had been asked by a DT in Roseneath to give them any information we had gathered relating to community WF development. The board agreed.

· The £319 insurance bill was due.

· There were some governance issues that required consideration; RS to e-mail details.
	RS

	Future Meeting:


	 The next meeting was arranged for Sunday 16th December 2012 in Glendaruel Hall at 14.30. 
	

	ADOPTION:    
	Proposed:  Jim McLuckie
 

                             
	

	
	Seconded:  Colin Boyd

	

	
	SIGNED:  Charles Dixon-Spain
       
	

	
	Chairman:  Charles Dixon-Spain 
 

 
	

	
	DATE:      16/12/12   

	


