	Minute of Meeting of Colintraive and Glendaruel Development Trust Board Monday 8th October 2012; 18.00; Colintraive Hall

	Present:
	Charles Dixon-Spain (CDS); Colin Boyd (CB); Sandra Wilson (SW); Jim Wilson (JW); Colin Boyd (CB); Alex McNaughton (AMcN); Jim McLuckie (JMcL);
	

	In attendance:
	Rhona Sutherland (RS); Sara McLean (SMcL)
	

	Apologies:
	Sadie Dixon-Spain (SDS)
	

	
	
	

	Previous minutes:
	The board agreed that the discussion of proposed WF developments contained in the confidential addendum should now be cut and pasted into the minute of the meeting.
	RS

	Finance:


	Current balance £4499. SMcL’s claim was signed by CDS. Paperwork to be completed to allow JMcL as a second signatory to the CCF project in order to cover for any absence.

Electronic payment record was signed by CDS and JMcL (the latter in the absence of a treasurer).
The resolution of the LEADER problem of over-payment by the Wind Farm Trust was still to be completed but is progressing.

JMcL had approached Andrew Barker regarding the DT’s previously discussed requirement for financial advice from an appropriately skilled community member. AB had agreed to provide informal advice but did not wish to become a director. CDS suggested a meeting to discuss the matter; JMcL to arrange.The possibility of financial advice from Cranfield Trust and DTA to be investigated by RS, and from ABC by AMcN.
RS advised that the current banking arrangements would be insufficient once the forest was acquired and consideration would need to be given to establishing a business account, perhaps with one of the ethical banks.
	JMcL
RS/AMcN

RS

	Matters arising:
	CCF Warmer Colglen
SMcL presented a progress report and her concerns about cash-flow problems relating to the hall refurbishment projects. AMcN would explore the possible role of ABC in resolving the issues. 

The board approved a request from SMcL to waive the office rental contribution to round up the hall grant to £20k. SMcL left the meeting.
	AMcN

	
	Colintraive Path/Shop/ Parking 

Costings had now been received for the shop refurbishment; £111,000 in total. The original valuation was for the entire building and we now require a valuation for the ground floor alone. This would be discussed at the next meeting.
The volunteers were ready to start work on the footpath as soon as funding and planning consent are secured.. A request from the local walking group for the pathway to be accessible by wheelchair was discussed. This was considered inappropriate for the current project aims but a possibility for future development.  RS to advise walking group accordingly.
	RS

	
	Stronafian Forest  

RS has prepared a draft application to LEADER to fund a Forest Officer post.

The board considered it would be necessary  to extend the completion date of 26.11.12 for the forest purchase due to delays in communication on the part of the FC and to allow all necessary and complex legal work to be completed.
The board discussed their concerns regarding the purchase conditions, particularly those relating to a clawback agreement for future development and environmental responsibilities. CDS would investigate the application of clawback agreements in relation to community forest purchase in Kilfinnan and NW Mull. The board agreed to consider the relevant communication, then submit concerns to RS by e-mail by mid-day 11.10.12. RS to collate and forward to FC. RS left the meeting.
	CDS
RS

	
	HIE Funding
The offer of funding for RS’s post had been received from HIE and required signing, if accepted. Accepted by the board and signed by CDS.
	

	Correspondence:


	RUEL RIA: Meeting on 02.11.12

	

	AOCB:


	Cowal Way meeting needs to be arranged.
	

	
	
	

	Future Meetings:


	 The next meetings were arranged  as follows:

Sunday 4th November 2012 in Colintraive Hall at 14.30.

Monday 26th November 2012 in Colintraive Hall at 18.00.

Sunday 16th December 2012 in Glendaruel Hall at 14.30.

Monday 14th January 2013 in Colintraive Hall at 18.00.

Sunday 10th February2013 in Glendaruel Hall at 14.30.


	

	
	The meeting ended at 19.50
	

	
	
	

	
	
	

	
	
	

	ADOPTION:    
	Proposed:
 

                             
	

	
	Seconded:

	

	
	SIGNED:  

       
	

	
	Chairman:
 

 
	

	
	DATE:       

	


