	Minute of Meeting of Colintraive and Glendaruel Development Trust Board Sunday 11th August 2013; 14.30; Glendaruel Hall.


	Present:
	Charles Dixon-Spain (CDS- departed after Stronafian Forest Agenda Item); Sandra Wilson (SW); Jim McLuckie (JMcL); Colin Boyd (CB)   

	

	In attendance:
	Rhona Sutherland (RS); Mark Chambers (MC); Catriona Philips (CP).


	

	Apologies:
	Sadie Dixon-Spain (SDS); Alex McNaughton (AMcN)  

	

	Previous minutes:
	Adoption of minute of the July 8th meeting was postponed until next meeting (not quorate).   


	

	Confidential addendum:

	An account of a confidential item is contained in an addendum to this minute.
	

	Accounts:


	Electronic payments were authorised by CDS and JMcL. The current balance was £106k.


	

	HIE
	RS, CDS and MC had meeting with HIE to discuss continuing support for a DO post. They would not continue support unless there was immediate social enterprise benefit.
In order to plan for the future, RS would provide a breakdown of time spent on trust administration, specific projects and funding applications. It was agreed that alternative funders should be investigated immediately.
	RS

	Policies
	SW agreed to start working on draft policies for DT employees.
	SW

	
	
	

	Stronafian FO’s Report:
	MC updated the board on the following:
· More than 70 responses had been made to the forest survey.
· A consultant had been appointed to carry out feasibility survey work for renewable and the work would be completed by October.
· A meeting with Jamie McIntyre (Community Forest Crofts), was planned for September and would be followed up with a community forest croft event at a later date.

· Forest Working Group required additional members.

· Progress had been made on the issue of paths to the chambered cairn. Paths for All, Archaeology Scotland and Council Access Officers would be involved in offering training to survey proposed paths.

· The deer management plan required immediate consideration by the forest working group to address some major concerns.

A discussion was held regarding the immediate need to communicate with the landowner concerns relating to access to the proposed forest croft area and the proposed new gun club site. It was agreed that MC would make contact.
	MC

	Warmer Colglen:
	SMcL had circulated the final version of her CCF application by e-mail prior to the meeting. 
	

	Matters arising:
	Colintraive Path/Shop/ Parking 
No progress
	

	
	Hydro Scheme:

RS reported that there was a £300 shortfall for the desktop survey and required the board’s support to use DT funds to bridge the gap. SW, JMcL and CB agreed; RS would contact CDS and SDS to seek their views.
	RS

	
	Cowal Way

Catriona Phillips would finish her project in the current week and would complete her report next week. JMcL thanked her for her fantastic work, drawing particular attention to the excellent website, the benefit of the contacts forged by CP in partnership organisations and the welcomed outcome relating to landowner agreements.
	

	
	Housing Needs Survey

 RS would ask Derek Logie to send the results of the housing needs survey in electronic format for the files. 
	RS

	
	Correspondence
· A&B Social Enterprise Network had sent notification of regional meetings.
· Creative Scotland had enquired whether we would be interested in participating in a film about community land ownership. We were.
· Community Land Scotland notification of photography competition.
· DTA meeting 01.09.13, in Cumbernauld.  Unlikely anyone would be available to attend
· Strategic Timber Transport Fund lobbying for improvement to Stronafian to Sandbank road. To be passed to MC
	MC

	AOB
	There was none.
The meeting ended at 16.30

	

	Future Meeting:


	 The next meeting was arranged for Monday 2nd September 2013 at 18.00  in Colintraive Hall.


	

	ADOPTION:    
	Proposed:
 

                             Jim McLuckie
	

	
	Seconded:         Colin Boyd

	

	
	SIGNED:          Charles Dixon-Spain
       
	

	
	Chairman:          Charles Dixon-Spain
 

 
	

	
	DATE:              2nd September 2013

	


