	Minute of Meeting of Colintraive and Glendaruel Development Trust Board Monday 8th July 2013; 18.00; Glendaruel Hall.


	Present:
	Charles Dixon-Spain (CDS); Sandra Wilson (SW); Jim McLuckie (JMcL); Alex McNaughton (AMcN) ; Jim Wilson (JW) ); Colin Boyd (CB)   

	

	In attendance:
	Rhona Sutherland (RS); Mark Chambers (MC); Sara McLean (SMcL: departed after CCF report); Catriona Philips (CP).


	

	Apologies:
	Sadie Dixon-Spain (SDS) 

	

	Previous minutes:
	Minute of the June 3rd meeting approved (proposed by JMcL; seconded by AMcN) 


	

	Confidential addendum:

	An account of a confidential item is contained in an addendum to this minute.
	

	Accounts:


	A discussion was held regarding the relative merits of reporting the annual accounts with or without depreciated assets, either of which were acceptable according to the accountant. The discussion reinforced the board’s previous acknowledgement of the requirement for board members with appropriate financial expertise. Further advice would be sought prior to final choice of reporting method. 

Electronic payments were authorised by CDS and JMcL. The current balance was £112k.
An adjusted bill for the office rental at Colintraive would be sought, due to the renovation closure.


	RS

SMcL

	Project Officer’s Report
	RS stated her intention to retire at the end of the year but has asked HIE if they will continue to support such a post. A meeting had been arranged for 24th July 2013; RS would book the hotel.
	RS

	AGM
	The AGM would be held at 14.00 on Sunday 14th July 2013 and would be followed by a community meeting about the forest at 15.00.There were currently approximately 40 paid-up members; membership subscriptions would be collected at the door.
	

	River Ruel Improvement Association
	Andrew Barker presented the main conclusions and recommendations of a recent geomorphological survey of the Ruel, aimed at improving fish stocks.  The report concluded that erosion was a major problem (with subsequent sediment deposits), resulting in the river becoming shallower and wider. The contribution of the SSE Hydro activities to the erosion problem was explained. The recommended remedial action involved fencing the river banks to exclude livestock and encourage natural regeneration of vegetation, at a cost of £130k, with potential funding from SEPA and SSE.
The board discussed the report after Andrew Barker’s departure, and decided to await the response of SEPA before further consideration of the proposal. 
	

	Stronafian FO’s Report:
	MC had circulated his report prior to the meeting.

· The boundary through the northern segment of the quarry was discussed.

· Jessica Heriot (Bute Environmental Education) had made an enquiry about using the forest; this would be considered by the Forest Group.

· CDS had not yet discussed the Gun Club issue with the landowner, but would do so as soon as possible.

· Footpath access to the chambered cairn was discussed.
· The second claim for the post’s funding required submission.
· Community event had been organised and MC would e-mail board members for help with setting up.

· A voucher for venison had been received from Winston Churchill for a raffle prize.
	CDS



	Warmer Colglen:
	SMcL had circulated the CCF report by e-mail prior to the meeting. 
	

	Matters arising:
	Colintraive Path/Shop/ Parking 
The Colintraive shop owner wished to sell the whole building.
AMcN would speak to the landowner regarding the fence on the proposed footpath route
	AMcN

	
	Cowal Way

Catriona Phillips outlined the aim of her project and progress to date. The aim is to determine what is required for the Cowal Way to become one of Scotland’s Great Trailsin terms of marketing, maintenance and management.


	

	
	Housing Needs Survey

 Derek Logie would meet with the board to present the results of the housing needs survey on 15th July 2013 at 18.00 in Glendaruel Hall.
	

	
	Correspondence
· Community Woodlands Association Conference, 24/25
· Invitation to SRDP meeting; RS attended but not relevant to DT.

· Copy of “Year of the Storm” had been received; passed to MC.
	

	AOB
	There was none.
The meeting ended at 20.25


	

	Future Meeting:


	 The next meeting was arranged for Sunday 11th August 2013 at 14.30  in Glendaruel Hall.


	

	ADOPTION:    
	Proposed:
 Jim McLuckie
                             
	

	
	Seconded:
Colin Boyd
	

	
	SIGNED:  

Charles Dixon-Spain
       
	

	
	Chairman:
 Charles Dixon-Spain
 
	

	
	DATE:       
2nd September 2013
	


