	Minute of AGM of Colintraive and Glendaruel Development Trust

 Sunday 23rd June 2012; 14.00; Glendaruel Hall

	Present:
	Directors: C.DixonSpain; S.DixonSpain; S.Wilson; C.Boyd; D. Steedman; A.McNaughton; J.Sutton; J.McLuckie
Members: Approximately thirty
	

	In attendance:
	R. Sutherland; S. McLean
	

	Apologies:
	A. Barker; S. Barker; M Kaufmann; D. Walker; J & PMcAllister-Hall 
	

	Previous minute:
	CDS invited comments on the minute of the 2011 AGM. In the absence of comment, the adoption of the minute which was proposed by K. Black and seconded by K. Harrison
	

	Accounts:


	JS distributed copies of the accounts and invited comment. In the absence of comment, the accounts were proposed by K Lewis and seconded by A.Poland.
	

	Matters arising:
	A.Poland queried the apparent abandonment of the matrix system of considering development trust projects. CDS replied that the matrix would still be applied to difficult projects. AP believed it should be applied universally and retrospectively to existing projects. CDS asked that the board should be allowed to discuss the matrix system at the next meeting and respond in due course.
	

	Resolutions:
	1. Boundary Change: 
 CDS apologised for the boundary resolution not being applied this year for reasons explained in the paperwork distributed prior to the AGM.
2. Membership subscriptions: 

In order to improve efficiency of subscription collection, it was proposed that subscriptions should be collected on a five yearly basis.  After a discussion of postage costs, bank charges for cheques, and the situation for members who leave the area during the five year period, the resolution was passed.
	

	Chairman’s Report
	CDS read the aims of CGDT and reported that there had been steady progress towards delivering these aims over the previous year. There had been fourteen board meetings, attended by directors plus R. Sutherland (Development Officer), S.McLean (Warmer Colglen Project Officer) and R.Gill (Graduate Intern). CDS thanked RG for his excellent work and also thanked Munro Gauld, Sandy Slater and Digby Guy for their contributions. The application for the right to buy Stronafian Forest had been successful. Some funding was in place and the remainder would hopefully be secured by the proposed purchase date of October 2012. If successfully acquired, the forest would provide opportunities for woodland crofts, housing, wood-fuel business and recreation.
The Warmer Colglen Project would provide energy savings for the community, data to support the creation of a wood-fuel business and funding for a project officer post and energy saving measures for the Glendaruel and Colintraive Halls.

The Colintraive Gateway Steering Group had worked to produce recommendations to the board; the resulting business plan would be presented by RS later in the meeting and the community would be asked to consider how the business should be governed.
The Ship to Shore Steering Group had met several times and made recommendations to the board. Progress of these recommendations was dependent upon the response of stakeholders.
The Glendaruel Hub Group had also met several times and a final concluding meeting was imminent, after which a report would be made.

There had been significant time effort applied to renewables, but little progress.

The CGDT had also agreed to act as an umbrella to the Cowal Way Committee.

Looking forward to the year ahead, the acquisition of the forest and the Colintraive shop building were identified as priorities. 

CDS invited comments and questions.

K.Harrison asked how the recent tenancy of the shop building flat would impact upon the DT’s plans. CDS explained that funding agencies would not support the purchase of housing and therefore the proposed purchase would be of the ground floor only.

A.Poland asked if the proposed refurbishment of the Glendaruel Hall was a DT project or if the DT was just supporting it. CDS confirmed the latter.
S.McLean asked about the shortfall in funding for the purchase of Stronafian Forest. RS and CDS explained that the final piece of funding was a small proportion of the overall project costs.

A.Poland requested that the DT provide more regular reports of progress to the members, for example, placing the evolving development plan on the website. RS suggested that a yearly basis was appropriate for the development plan. SW asked  if the publication of the Steering Groups minutes on the website would be helpful. AP agreed. The board would seek the opinion of the SG’s in this respect. J.McLuckie suggested that members were welcome to ask any of the directors for information directly.

	

	Appointment of Directors
	There were no new nominations. C.Dixon-Spain, J.McEwan, D.Steedman and D.Walker were due to stand down and S.Wilson had been co-opted since the last AGM. Of these five, J.McE, D.S and D.W did not wish to be re-elected. CDS thanked them for the invaluable work they had contributed from the start of the DT.  There were therefore vacancies and volunteers were required.
	

	Appointment of Auditor
	RS recommended that Ailsa Close was reappointed, having previously done a good job. J.Sutton supported this view and there was no disagreement from members.
	

	
	
	

	AOCB
	K.Harrison asked for further information regarding the pontoon proposal. CDS responded that the Ship to Shore SG had last met in September 2012 and had recommended that the pontoon proposal should progress, with improvements to the existing slipway in addition or as an alternative, and improved parking arrangements. Attempts to progress the matter were making slow progress due to the required support of other agencies.  
Mrs J.McLuckie asked if the DT was required to carry out recommendations of a SG. CDS advised that while the board would make the final decision, the SG’s role was crucial in ensuring and demonstrating community consultation and was a strong directional force. JMcL pointed out that funding, for example, may be a reason for rejecting a SG recommendation. DS said that SG input was invaluable and that they had done excellent work which was much appreciated. A.McN said that the community’s wishes would prevail.
Roy Perry suggested that member voting on DT issues should be carried out on a Colintraive/Glendaruel split so that only the residents of each community voted on projects that were planned for their area. CDS replied that the basis of CGDT was that we were one community and that this would not therefore be beneficial.
	

	Development Officer’s report
	RS presented her report. The development plan had not yet been updated but would be done when there was something significant to report. The lengthy timescales involved in securing funding for DT projects were explained, using the purchase of Stronafian Forest as an illustration. The Business Plan for the development of the ground floor of the Colintraive shop building was presented and the contribution of the SG appreciated. RS asked the members for their permission to pursue the shop project; this was agreed. 
A.Poland asked for more regular information. RS replied that there would be quarterly newsletters.
J.Wilson objected to wind farm items being contained in a confidential addendum to the published minutes. CDS explained this was for reasons of commercial confidentiality. JW suggested it may be preferable to have no reference to such discussion; SW said it was essential that there was a formal record that such a discussion had taken place.
Mrs Harrison asked about the forest valuation, details of which were provided by RS.

Mrs McLuckie commented that while the forest seemed to be an ambitiously large project, the shop project appeared more immediately deliverable. K.Lewis asked if the purchase of the ground floor only was acceptable to the owner and also about the timescale; RS confirmed that this was acceptable to the owner and said the timescale was entirely dependent upon funding. CB  asked if renovation costs for the building would therefore be apportioned; this was confirmed.
CDS asked the members for their views on the proposed model for running the business. Roy asked if the same company would run both the forest and the shop project. CDS said they would be run separately. JS mentioned that there was a fifth option : an Industrial Provident Society (IPS). He gave an account of his visit to a successful community-run business in Kilmichael, but believed their model to be unachievable in Colintraive. Mrs McLuckie asked about the limitations of the proposed business. RS said that the business would do what the community decided. K.Black suggested that the issue of the business model might be more appropriately addressed at a separate meeting. This was agreed. A.Poland suggested that the proposed options should be explained more clearly in lay-man’s terms at that meeting. This was agreed.
	

	Warmer Colglen Project Officer’s Report
	S.McLean presented her report per the attached.

	

	
	CDS thanked everyone for attending the meeting and invited them to tea. The meeting closed at 16.00.
	

	ADOPTION:    
	Proposed:
 John Sutton
                             
	

	
	Seconded:
Jim McLuckie
	

	
	SIGNED:  

Charles Dixon-Spain
       
	

	
	Chairman:
 Charles Dixon-Spain
 
	

	
	DATE:       
14 July 2013
	


