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FORWARD COLGLEN!

TOWARDS 2021

Our Plans for a Sustainable Future

Colintraive and Glendaruel Development Trust presents this revised (Autumn 2013) document to encourage discussion about what our community wants ColGlen to be like in the future.   Owned and managed by local people, the Trust is committed to working alongside you to make sure your views and aspirations are reflected accurately.

This Plan is based on the thoughts, ideas and ambitions gathered in various community consultation exercises and we need to know if we have interpreted your views fairly.

COLINTRAIVE AND GLENDARUEL (ColGlen)

“Working for tomorrow today”
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1
COLINTRAIVE AND GLENDARUEL – “COLGLEN”
Nestling in the Cowal peninsula in rural Argyll, ColGlen is easily accessible from a range of west coast locations and is linked by ferry crossing to the Isle of Bute.
The two village centres of Colintraive and Glendaruel are 10 miles apart, with the communities covering an area stretching for around 20 miles end to end.   The total adult population of circa 250, is reasonably equally split between Colintraive and Glendaruel.    Historically, both communities had local services and community facilities which to a large extent divorced the two communities.   Diminishing resident populations, particularly young families, and non-viability of businesses has resulted in the deterioration of local services.   The primary school at Glendaruel currently has a reasonably healthy role but future trends are cause for concern.   The Development Trust has been established to engender a cohesive approach to developing the social, economic and cultural base of the area which encompasses the postcode area PA22 3** and has been extended to include the postcode area PA23 8RG.

The area is poorly served by public services, although the majority of such services can be accessed in Dunoon, the second largest town in Argyll and Bute, located some 20 miles away along a B road, the majority of which is single track, or in Rothesay, the main town on the adjacent island of Bute which involves a ferry journey and a 20 mile round trip.   GP and banking services are available at Tighnabruaich, a 30 mile round trip.

Colintraive is the ferry terminal which connects the Island of Bute with mainland Argyll and the ferry is vital to the village and surrounding area in terms of employment and communication.

2
OUR COMMUNITY

Our community is active and welcoming and has achieved much in recent years thanks to the dedication of many residents.   The way of life in Col-Glen is relaxed and, set against some of Argyll’s most stunning scenery, the area has enormous potential.   

Almost half the population is retired and employment opportunities for the remainder of the adult population are limited in the area, with little prospect of retaining youngsters.   This underlines the fragile nature of the area and the need to grasp economic opportunities which will reverse ColGlen’s fortunes.

The school role at Kilmodan Primary is presently 17 with some 30 children of secondary school age who attend Dunoon Grammar and a further 6 who attend schools outwith the area.  While the threat of closures hangs over Kilmodan, our determination to retain our village school is essential if we are to be able to improve our working age population by attracting young economically active families to the area.  

The local economy depends principally on tourism with the area attracting visitors during the summer months.  Agriculture and Forestry also contribute significantly to employment opportunities and the ferry operator Caledonian MacBrayne is also a major employer of local people.

As a community, plans have to be made for the future of our residents and of our young people to ensure our community is strong and focused;  is economically stable;  and offers quality of life.   Our plan will help strengthen our case for retention of existing services and the introduction of new or improved facilities.   
Colintraive and Glendaruel Development Trust (CGDT) was established to engender a cohesive approach to developing the social, economic and cultural base of the area and has been listening to the views, hopes and fears of the community.   A great deal of information has been gathered through studies, events and surveys and all of this information has helped inform this draft of our development plan  and highlights the aspirations of the community in 2021.
3
THE COMMUNITY’S VISION

Our aim is to promote sustainable development for the benefit of local  people, of community groups and of businesses.

To meet the challenge of taking Col-Glen through the development process, we need to have a vision which is a combination of everyone’s  hopes and aspirations for the future.   What image do we want to portray of our area and our community?   This needs to be a clear statement of what the Development Plan strives to achieve.   The community’s 10 year vision, based on what has already been recorded, can be summed up as -

“By the year 2021, ColGlen will be a vibrant community with a growing economy and with the ability to attract young economically active families whilst sustaining a high quality of life and safeguarding our natural and cultural resources”

4
OUR PRINCIPLES

Many residents have indicated that they don’t want change for the sake of change but only want change for the better.   Several important aspects of life in ColGlen have been identified - for example - the way of life, the peaceful location, the environment and the people themselves.  The Plan seeks to protect these principles alongside development opportunities.   

As a community, we must all be involved in making informed decisions about the area’s future and potential development.   These decisions may at times require an element of compromise but should be based on a consensus of opinion and based on fact not rumour.   Decisions should be taken on the basis of the area as a whole and taking account of all activities across various sectors.

5
COLGLEN’S TARGETS FOR 2021

Although this Plan reflects the community’s long term aspirations , the Plan will constantly change and evolve.   In effect, it will always be a draft document – at least in our lifetime.   If the Plan is ever finalised, then ColGlen will have become all things to all people and there will be nothing left to do!

The next few years will be a critical and exciting period in the area’s development and the following targets are set –
· Deliver  prioritised development projects identified in the Plan 

· Develop renewable energy projects 

· Produce a Master Plan for Stronafian Forest


· Create 10 permanent jobs

· Increase resident population by 10%
· Create 6 Forest Crofts
· Create 8 affordable houses for rent or shared equity
· Increase visitor numbers by 10%

· Improve visitor satisfaction

A mid-term review  in 2016/17 will determine whether these targets remain realistic or whether some should be added or some should be dropped. 

Some of our early ambitions are now being developed and community confidence is raised
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FOCUS AREAS
Research indicates that optimism amongst the ColGlen community is high and that there is an exciting future for the area if the following key issues are addressed.   Some actions which are required are more challenging than others but we need to work together as a community alongside public and private sector organisations if we are to realise our potential.   Our ability to establish links to National and Local Government Strategies, as well as those influenced by Europe, and to contribute to the anticipated outcomes, enhances our ability to secure support for development
The Focus Areas included in the Development Plan outline projects which have the ability to impact on improving the economic, social, cultural and environmental aspects of our community and contribute directly or indirectly towards fulfilling all 15 National Outcomes derived from the Scottish Government’s Strategy.   Appendix A is indicative of the links between key elements of our Focus Areas and the desired Outcomes.
Community facilities

· Develop amenity use of Stronafian Forest
· Maintain progress with refurbishment of Glendaruel Village Hall
· Aspire to acquisition of the former Glendaruel Hotel
· Produce a masterplan for traffic management in Colintraive, taking account of the ferry embarkation area

· Pursue lease agreements for potential development areas with Bute Estate 

· Lobby for improved local access to medical and other services

Economic Development
· Create Forest Crofts
· Establish woodfuel business
· Undertake a skills audit and training needs analysis

· Produce a skills register to market the local workforce
· Consult with farming community and address aspirations

· Seek a solution for the former Colintraive Village Shop

· Encourage young entrepreneurs into business

· Improve broadband access and speed

· Pursue opportunities to deliver public sector services
Elderly

· Continue improvement of community facilities as focus for new activities

· Undertake Needs Analysis for sheltered housing/care facility
Energy Efficiency

· Build on the success of the Warmer ColGlen project 

· Strengthen resilience by tackling local issues surrounding food, fuel, energy and waste


Environment
· Implement small scale environmental and access improvements at key locations
· Develop The Cowal Way to become one of Scotland’s Great Trails
Housing

· Complete Housing Needs Analysis

· Work with Bute Estate and other landowners to identify land for social housing

· Work with Rural Housing Service/other specialists
· Work with Fyne Homes or other RSL to develop new homes for rent 
· Determine local lettings policy to ensure appropriate priority for local people

· Maintain engagement with Argyll & Bute Council to ensure the Local Plan (beyond 2014)reflects the area’s development and housing aspirations
Renewable Energy

· Implement recommendations of Feasibility  Study regarding community wind turbine

· Pursue identified sites for hydro project
Tourism

· Improve visitor facilities both land and marine based
· Improve visitor orientation by signage, waymarking, interpretation

· Extend the season by developing special interest breaks

· Develop links with  adjacent areas 
Transport
· Pursue improvement to local road network
· Reduce carbon footprint through reduction in use of private transport
· Develop links with the Bute Forest Development/Ferry Operator to ensure maximum benefit accrues to Col-Glen
Young People 
· Encourage junior membership of CGDT
· Support youth-led developments
· Support existing voluntary organisations
· Increase employment opportunities
7
STRATEGIC PLANNING

CGDT has been elected by the community to spearhead the developments which encompass this plan and the strategy relies heavily on  Stronafian Forest which is the Flagship Project for our community and the one from which other developments will cascade.   It simply will not be possible to do everything at the same time and this plan reflects a phased approach to development with some short to medium term projects prioritised while we work towards completion of our ambitions for Stronafian.
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PRIORITISED DEVELOPMENTS
The scale of the Stronafian project means that it will be some time before we will see the benefits and, in the meantime, there remains a number of short to medium term prioritised projects identified by the plan and which can be progressed.   

 Income generation to support ongoing development is critical and the progression of a small Hydro Project  is at the early stages of investigation with the potential for a   Community Wind Turbine  the subject of a feasibility study.
Community Facilities at Glendaruel

Prioritisation of community facilities in Glendaruel has largely been driven by the deteriorating condition of the Glen Village Hall and the opportunity grasped through Climate Challenge funding to complete Phase 1 of a refurbishment programme.   The re-roofing and insulation is a major step forward and funding bids are underway for Phase 2 to complete the refurbishment. 

Community Right to Buy remains on the Glendaruel Hotel  and, whilst it is accepted that use as an hotel is not sustainable, community ownership of the property would offer a range of social as well as employment and economic opportunities, particularly in relation to the adjacent community owned Stronafian Forest.     The Development Trust maintains an interest in potential acquisition of the property.

Sports Facilities are practically non-existent with the Village Hall managing to accommodate some indoor sports.   Facilities for the more active and successful Col-Glen Shinty Team consists of a portacabin providing changing and basic toilet facilities for local and visiting teams.   Entertaining visiting players is impossible and does nothing to improve the confidence of our young sportsmen unable to return hospitality enjoyed when they visit opposing teams.

The upgrading of the Hall, along with the potential to acquire the former Hotel building is likely to address much of the community need as well as accommodating visitors to Stronafian Forest and to the wider area 

Community Facilities at Colintraive

Colintraive has a number of excellent community facilities, notably the Village Hall, which has recently installed energy efficiency measures, through funding secured from Climate Challenge Fund, alongside a major refurbishment undertaken by the hard working hall committee.   The Community Garden, Heritage Centre and Bowling Green, all of which have been established and are maintained by dedicated members of the community continue to flourish.   The village also benefits from an hotel, noted for high quality food.   There is potential for further enhancement and economic benefit to be accrued through future developments.

Former Village Shop 

The former Village Shop in Colintraive has been empty and deteriorating for a long number of years and offers an opportunity to establish a “Gateway” to the village, including the Community Garden, Heritage Centre and Bowling Green facilities, created by the Village Hall Committee, and the award winning Colintraive Hotel.   It is clear that if a proportion of the quarter of a million plus people who pass through Colintraive on their way to or from the ferry could be attracted to spend some time in the village, then this would represent a substantial economic opportunity.  

Pontoon Installation  
Given the proximity to several Clyde Marinas and the growing demand from leisure boat owners for step ashore facilities, installation of a pontoon for transit boats at Colintraive will encourage weekend and holidaying marine tourists to visit the village to the benefit of local facilities and business.
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STRONAFIAN - OUR FLAGSHIP PROJECT
Although the economic climate is showing signs of recovery, there remains a significant reduction in both public sector and philanthropic giving and it is likely this situation will continue for some considerable time.   It is critical that we make provision for the future and the successful acquisition of Stronafian is the first major step in the regeneration of ColGlen.

Stronafian Forest is now in community ownership, secured at a cost of £1.55m – an enormous achievement for the small community of ColGlen – and a challenging period ahead while the community’s aspirations for the Forest are researched, planned, funded and delivered.   This challenge falls to interested local residents to work with our Forest Officer to achieve the community’s vision for the Forest.   The key issues to be addressed are employment and housing opportunities and the development of amenity use.  Through exploiting the Forest’s natural resources,  a range of outdoor activities will be developed promoting the area’s natural and cultural environment.   The opportunity to develop woodland walks and cycle trails, to promote the history and archaeology of the area,  to create  a woodland classroom where our children can learn in a unique and environmentally friendly environment – the opportunities are endless.   The increased activity around the Forest will attract additional visitors supporting the local economy and both residents and visitors will benefit.
In due course, the Forest will be operated as a Social Enterprise (a business with primarily social objectives whose surpluses are reinvested in the community rather than maximising profit for shareholders).  

Whilst the business plan for the Forest is sound, and will go a long way to improving the economic base of the area, there is little potential for revenue earning to support wider community development.   In order for our community to develop and make provision for declining public sector services, one of the key ambitions is to secure independent sources of finance to fund future developments.

To this end a Feasibility Study has been commissioned regarding a community wind turbine, along with investigation of potential hydro sites.

As a social enterprise, all income raised from any renewable energy project will be re-invested in the community and in projects which the community both want and need and which will bring social and economic benefits to the area.  The current economic climate demonstrates the fragility of the national economy and the need for us to be masters of our own destiny.

Stronafian Forest remains as the Flagship Project which will underpin the Development Plan in the longer term and which will, on a programme of phased developments, support a range of improvements across a variety of sectors and help us achieve a secure and bright future for Col-Glen
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MAKING IT HAPPEN

Delivering the Plan will be a combined effort, with the Development Trust leading on projects supported by the wider community, as well as working closely with local organisations, external agencies and private and public sector funders.   

As a democratic organisation, there is an annual opportunity for members of the community to stand for election to the Board of the Development Trust.

The need to keep open lines of communication is crucial and, to help us keep you informed, the Trust will –

· publish Minutes of Board Meetings both on the website and on the community Notice Boards.
· maintain a regular update on progress on the website
· hold public meetings as required 
· Trust Directors and Staff will always be available for discussion and to receive comments
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FUNDING THE PLAN
Colintraive and Glendaruel have been extremely active in fund raising activities with a number of projects benefiting from the commitment and contributions of the community.   However, the ambitious aspirations of  ColGlen will need considerably more than local fundraising and, with our ownership of Stronafian and the natural environment that Col-Glen encompasses, the opportunity to harness renewable energy is key. 
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SPENDING THE MONEY

It’s a long way away, but here are some examples of how our renewables income might be spent –

Capital Support – to community organisations to develop projects contained in the Development Plan, either in whole or in part to match external sources of funding

Revenue Support – to community organisations delivering services which are not commercially viable

Education Bursaries – supporting local students to progress to further education

Core Costs – CGDT and other local organisations will need development staff and running costs to maintain development
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APPENDIX A
STRATEGIC FIT

	Focus Area
	Key Element
	National Outcome

	Community  Facilities
	Pursue development opportunities to improve local amenities
	We  live in a well-designed, sustainable place where we are able to access the amenities and services we need

	Economic Development
	Improve skills and opportunities
	We realise our full economic potential with more and better employment opportunities for our people

	Elderly
	Establish 

Needs
	Our public services are high quality, continually improving, efficient and responsive to local people’s needs

	Environment
	Develop sensitive improvements
	We value and enjoy our built and natural environment and protect it and enhance it for future generations

	Farming & Forestry
	Develop local markets
	We reduce the local and global environmental impact of our consumption and production      

	Housing
	Establish social housing need
	We have tackled significant inequalities in Scottish Society  

	Renewable Energy/

Energy Efficiency/Transport
	Promotion
	We reduce the local and global environmental impact of our consumption and production

	Tourism
	Increase numbers/spend
	We live in a Scotland that is the most attractive place for doing business in Europe

	Young People
	Retain the area’s youth
	Our young people are successful learners confident individuals, effective contributors and responsible citizens
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APPENDIX B
CGDT
Colintraive and Glendaruel Development Trust (CGDT) comprises the following , non-executive directors –

Charles Dixon-Spain (Chairman), Sandra Wilson(Secretary), Colin Boyd, (Treasurer), Alex McNaughton, James McLuckie, Michael Kaufmann, William Carlow 

CGDT has three employees:-

· Rhona Sutherland, Development Officer (post funded by Highlands & Islands Enterprise)

· Sara Maclean (post funded by Climate Challenge Fund)

· Mark Chambers (post funded by Scottish Land Fund and LEADER Argyll & the Islands)

The Trust has an office at the Colintraive Village Hall 

The latest information on CGDT’s activities is published on the website www.cgdt.org
If you would like to find out more about the Trust please contact us by–

Writing:
Colintaive and Glendaruel Development Trust



The Village Hall



Colintraive



PA22 3AS

Phoning:      
01700 841358 
E-mailing:    charles.dixonspain@cgdt.org or  rhonasutherland@sky.com
OR CALL INTO THE OFFICE FOR A CHAT

Colintraive and Glendaruel is  designated by Highlands & Islands Enterprise (HIE) as a “Fragile Area,” characterised by a number of factors including de-population;  low incomes;  limited employment opportunities;  and poor infrastructure.   As a result, ColGlen has been adopted by HIE as an area with growth potential and as such is currently providing core support to CGDT.
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APPENDIX C 
BIBLIOGRAPHY
The Development Plan is based on the results of several community consultation exercises, some carried out by the Trust and specific to potential projects, with more general consultation carried out by external agencies.   These documents are detailed below and can be accessed from the Trust’s website at www.cgdt.org.  or on request from the Trust office.
CADISPA (Community Planning and Development in Sparsely Populated Areas) Report 

This Report was published by the CADISPA Unit of Strathclyde University (now independent of the University.   The Report was the forerunner to CGDT establishing as the community development vehicle for Colintraive and Glendaruel.

CGDT Surveys

1 Separate surveys of the residents of the villages and extended environs of Colintraive and Glendaruel, specifically in relation to the proposed acquisition of Stronafian Forest.

2 Petition to determine whether registration of interest under Community Right to Buy legislation in relation to the Glendaruel Hotel was supported by the community.
STRONAFIAN FOREST

1 Options Appraisal carried out by an independent adviser to determine the options which may be available should the community wish to pursue acquisition of the Forest.

2 Business Plan carried out by an independent woodland consultant in relation to the acquisition and early years’ operation of the Forest.
3 Community Survey assessing local aspirations for the Forest
HIE COMMUNITY SURVEY

Carried out by Sneddon Economics on behalf of Highlands & Islands Enterprise (HIE) this survey has provided information gained independently and will contribute towards our ability to secure support of future project development.
WARMER COLGLEN

1 Energy Savings Guide

2 Wee Woodfuel Guide

3 Five Energy Efficiency Case Studies

The promotion of energy efficiency measures resulted in 59 households participating in home energy surveys enabling access to information and/or grants to increase energy efficiency in their homes.  The energy efficiency case studies have been produced for buildings in the area of actual or potential measures to mitigate rising fuel costs and reduce CO₂e emissions.

Community consultation and a survey was carried out into community resilience to build on the success of Warmer ColGlen, seeking views on local issues such as food, fuel, energy and waste to inform future funding applications.
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